Park Primary School

School Improvement Priorities 2025-26

We are delighted to share our priorities for the coming year. These
areas of focus will help us ensure that every child at Park Primary
feels valued, supported, and challenged to achieve their very best.




1. Designing Our Curriculum Together

This year, we will work with staff, pupils, and parents to design and
implement a shared Curriculum Rationale. This means creating a
clear plan that explains what we teach and why. It will be rooted in
our vision Reach for the Stars and our core values: Shine — Be Kind
— Together. Our curriculum will also ensure children develop the
knowledge, skills, and attitudes they need to thrive as confident
individuals, successful learners, responsible citizens, and effective
contributors - the Four Capacities at the heart of Scottish
education.




2. Raising Attainment in Numeracy

* We know how important strong numeracy skills are for life and
learning. Through engagement with the authority’s Counting on
Excellence initiative, we will continue to raise attainment by:

* Building consistency in how maths is planned and taught across
all classes

* Moderating learning together so pupils experience the same high-
quality teaching throughout the school

* Supporting children to become more fluent and confident with
numbers



3. Strengthening Inclusive Practice

Every child deserves to feel included, safe, and supported at
school. This year we will strengthen our inclusive practices by using
the CIRCLE framework and OCTNE. These approaches help us
ensure that all learners - including those with additional support
needs - are given the right environment, resources, and strategies
to succeed. Staff training and collaboration will continue to be a

key part of this work.



4. Working Together Across the Cluster

We are proud to be part of a strong learning community and will
continue to work closely with other schools in our cluster. By
sharing good practice, planning together, and moderating pupil
work across schools, we aim to raise standards in learning,
teaching, and assessment for all children in our local area.

We value your feedback on these priorities and will keep you
updated on progress through the Parent Council and newsletters.

Please feel free to email any comments or suggestions to enquiries-
park@argyll-bute.gov.uk
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